Center Review Summary Report Template 2024.25.doc

Ethiopian Institute of Agricultural Research

Summary Report of Center-Level Review, 2024/25 
Name of the research center: Desta Fikadu__
1) Overall SUMMARY of reviewed research activities (by sector and program) 
	Sector
	Program 
	Number of research activities approved by the review

	
	
	From previous plan (old)
	New
	Total (Ongoing + new)

	
	
	Ongoing according to plan
	Ongoing with modification (on duration, method)
	Completed
	Terminated (postponed, discontinued)
	Center initiated
	National
	Total
	

	Crop
	MAPS
	8
	-
	-
	-
	
	
	
	8

	
	
	
	
	
	
	
	
	
	

	Total
	
	8
	
	
	
	
	
	
	8


2) Major technical and administrative issues raised during the center-level review (clear and specific issues for decision at higher level)
2.1Technical (Title, issue and recommendation) 

	Program 
	Title 
	Issue(s)
	Comment/recommendation 

	MAPS
	Outgrower Farmers group establishment
	-The activity had no results for years but has still not been completed.
	-The activity should be owned by the Extension team with MAPS program discussion and allocating the budget for the activity to implement for the next year

	
	
	
	


2.2 Administrative issues (If any)  
	Issue
	Comment/recommendation 

	- The activity entitled Outgrower Farmers group establishment should be worked together with other disciplines and need the support of the center 
	-The center takes the lead for the implementation of the activity

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3) Summary points  
· There are 29 total activities in the program and include the project like Breeding and Agronomy have the big share
· For the next budgeting year, the program will expect to release G. Eucalyptus variety, four Rue genotype and spacing information for Rue and sweet Basil    
· Follow-up and direction should be given from the program facilitator, especially on Allowy and Basil Activity
· The Agronomy and breeding wing of the MAPS should focus on physiological work related to oil production and hybridization work instead of following a conventional breeding system

· Variety releasing work should fulfill all the package, especially the protection part

· The maintenance activities result must be presented as scientific and supported with data otherwise the work forwarded to ABI 

Name of the research center: Dejene Tadesse__

4) Overall SUMMARY of reviewed research activities (by sector and program) 

	Sector
	Program 
	Number of research activities approved by the review

	
	
	From previous plan (old)
	New
	Total (Ongoing + new)

	
	
	Ongoing according to plan
	Ongoing with modification (on duration, method)
	Completed
	Terminated (postponed, discontinued)
	Center initiated
	National
	Total
	

	Crop
	MAPS
	5
	-
	-
	-
	1
	
	
	6

	
	
	
	
	
	
	
	
	
	

	Total
	
	5
	
	
	
	
	
	
	6


5) Major technical and administrative issues raised during the center-level review (clear and specific issues for decision at the higher level)
2.1Technical (Title, issue and recommendation) 

	Program 
	Title 
	Issue(s)
	Comment/recommendation 

	MAPS
	Acid-tolerant rosemary variety 
	-Acid Resistant rosemary variety
	-Recommendation should be strong and better to work at control environment conditions otherwise it will lead to the wrong conclusion 

	
	
	
	


2.2 Administrative issues (If any)  

	Issue
	Comment/recommendation 

	-
	-

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6) Summary points  
· The PED works including new activity on Hibiscus have a mandate but you didn’t list the extension researcher as the responsible person. The planned variety selection criteria should be listed on your proposal
· Crops should be identified with strong justification to say Indigenous or not especially thyme and allowy  
· The breeder seed multiplication should be free from contamination so researchers must follow all the steps and procedures of seed multiplication

· The activity on acid-tolerant rosemary variety in the presented reference confirms that rosemary couldn’t resist when the acidity increases so the work needs further investigation to conclude

 Name of the research center: Kedir Wulchafo__

7) Overall SUMMARY of reviewed research activities (by sector and program) 

	Sector
	Program 
	Number of research activities approved by the review

	
	
	From previous plan (old)
	New
	Total (Ongoing + new)

	
	
	Ongoing according to plan
	Ongoing with modification (on duration, method)
	Completed
	Terminated (postponed, discontinued)
	Center initiated
	National
	Total
	

	Crop
	MAPS
	3
	-
	-
	-
	-
	
	
	3

	
	
	
	
	
	
	
	
	
	

	Total
	
	3
	
	
	
	
	
	
	3


8) Major technical and administrative issues raised during the center-level review (clear and specific issues for decision at the higher level)
2.1Technical (Title, issue and recommendation) 

	Program 
	Title 
	Issue(s)
	Comment/recommendation 

	MAPS
	Preliminary Ariti variety verification 
	- Crop collection procedure method
	-Appropriate location with number and follow the exact procedure of species collection systems 

	
	
	
	


2.2 Administrative issues (If any)  

	Issue
	Comment/recommendation 

	-
	-

	
	

	
	

	
	

	
	

	
	

	
	

	
	


9) Summary points  
· The activity is expected to step up to the next fath of variety releasing work of Ariti, but you are back to PVV work. This consumes the budget without the result, so strong justification should be given for the activity status.

· When you collect the materials, the wide area should be covered to get enough collection materials and to conduct relevant work
Name of the research center: Habtamu Gudisa__

10) Overall SUMMARY of reviewed research activities (by sector and program) 

	Sector
	Program 
	Number of research activities approved by the review

	
	
	From previous plan (old)
	New
	Total (Ongoing + new)

	
	
	Ongoing according to plan
	Ongoing with modification (on duration, method)
	Completed
	Terminated (postponed, discontinued)
	Center initiated
	National
	Total
	

	Crop
	MAPS
	1
	-
	1
	-
	1
	
	
	3

	
	
	
	
	
	
	
	
	
	

	Total
	
	1
	
	1
	
	1
	
	
	3


11) Major technical and administrative issues raised during the center-level review (clear and specific issues for decision at the higher level)
2.1Technical (Title, issue and recommendation) 

	Program 
	Title 
	Issue(s)
	Comment/recommendation 

	MAPS
	-
	-
	-

	
	
	
	


2.2 Administrative issues (If any)  

	Issue
	Comment/recommendation 

	No
	No

	
	

	
	

	
	

	
	

	
	

	
	

	
	


12) Summary points  
· The researchers have to include main characteristics related with flowering and physiological aspect of the plant when we working on breeding activities 

Note:  The report to be submitted within 5 days after the center’s review completion to the DDG, RQAE and Sector Directors.  

